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You.About()

� Who are you?

� What makes you different?

� What do you know about agile?

� Other info you like to share?

� What would be the successful 

outcome of this talk for you?



General vs you vs agile



Intro I: 1991/08/01 19:03



Intro II



Intro III



Complacency



Complacency

Wiktionary:

� A feeling of contentment or self-satisfaction , especially 

when coupled with unawareness of danger or trouble

Merriam-Webster:

� a feeling of being satisfied with how things are and not � a feeling of being satisfied with how things are and not 

wanting to try to make them better : a complacent feeling or 

condition



Complacency

� What is Complacency in Software development ?



Complacency

� Manual build 

� Manual testing

� Not updating practises/Technology 

� Solo programming

� Not fixing failing build

� Complicated proces with # steps without value

� “That’s the way we work here”

� Not changing the organisation

� Blame the messenger



False Urgency



False Urgency

� What is False Urgency in Software development?



False Urgency

� Many meetings

� Heavy process with many approvals

� Detail estimates for detailed requirements

� Overtime for months

� Many more meetings

� Over assigning work to ensure everyone is 

100% active

� Check the hours instead of the results

� Micro management



True Urgency



Quadrant of Effective People

True Urgency



Bring the outside in



Bring the outside in

� What is Bring the outside in in Software development?



Bring the outside in

� Visit your competitors

� Learn ideas from other industries (lean)

� Walk a mile in your customers shoes

� Use your own software

� Information Radiators all around the company

� Hire consultants

� Have students



Behave with urgency every day



Behave with urgency every day

� What is Behave with urgency every day in Software 

development?



Behave wih urgency every day

� Prioritized Product backlog

� Daily Stand up

� Limiting Work In Progress

� Removing impediments

� Sun does not set on a defect

� Continous improvement

� Stop the line

� What’s the bottleneck today?

� Measure time to market



Find opportunities in a crises



Find opportunities in a crises

� What is Find opportunities in a crises in Software 

development?



Find opportunities in a crises

� Y2K

� Netscape problems � Mozilla

� Music Piracy � iPod

� Bug � First Unit test then fix

� Building software is hard � automate build



Open Vulcano



Flood in Nashville



NONO’s



Ignore/co-opt



Fire NONO’s



Keep NONO’s Distracted and Busy



Deal with NONO’s

� What is Keep them busy in Software development?



Keep the NONO’s busy

� we don’t think this works in agile



Identify the nono



Identify

� How can we identify the nono in Software development?



Identify the nono

� Self-organisation

� Pair-Programming

� Co-located teams

� Make their behavior transparent to everyone

� Use social accountability and peer pressure to align



Keep urgency up



Keep Urgency Up

� How can we Keep the Urgency up in Software 

development?



Keep Urgency Up

� Retrospectives

� Continuous Improvement

� Stop The Line

� What is the Bottleneck today?

� Customer collaboration

� Pomodore Technique



Speed will only increase



Leading Change

� A sense of urgency

� The guiding team

� Visions and strategies

� Communication

� Empowerment

� Short-term wins

� Never letting up

� Making Change stick



Sources

http://www.librarything.com/catalog.php?view=YvesHanoulle
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you !!


