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)"- $ÅÖÅÌÏÐÅÒ Ǫ ,ÅÁÄ  ȭήΩ-09
Programmer, Lead, Consultant, Teacher

Agile Coach Allscripts
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Ã #ÅÒÔÉÆÉÅÄ ÉÎ 6ÉÒÔÕÁÌ 7ÏÒÄÓ ÆÒÏÍ 5 ÏÆ 7ÁÓÈÉÎÇÔÏÎȭÓ Χ ÙÅÁÒ ÐÒÏÇÒÁÍ

Ã Author of upcoming book chapter on Agile Project Management
ÉÎ  ȰΩ$ 6ÉÒÔÕÁÌ 7ÏÒÌÄ ,ÅÁÒÎÉÎÇ (ÁÎÄÂÏÏËȱ

Ã Agile since 2001

Ã Certified CSM, CSP, MBTI, Innovation Games, Virtual Worlds

Ã Taught Agile to over 1,000 people worldwide

160,000 physicians and 800 hospitals use  Allscripts solutions to automate their operations.

Disclosure: partner with Teleplace



Project Management Professional
Certified ScrumMaster
Certified Business Continuity Planner

Project Manager, 
State Farm Insurance

3

Ã All projects managed in 2009 and 2010 have been Agile

Ã Began using Virtual World Environments Dec 2008

Ã Agile ScrumMaster since 2008
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Á )Æ ) ÄÏÎȭÔ ÓÅÅ ÙÏÕȟ ) ÆÏÒÇÅÔ ÙÏÕ ÁÒÅ ÔÈÅÒÅ
Á Geo discrimination?  Some in room, some remote.



Does this somehow convey more information? 



ÁGlobal teams, face to face travel costs

ÁHard to remain engaged with screen share 
and teleconference combo.  (but good chance to catch up on e-mail)

ÁWebcams convey superfluous information, 
use more  bandwidth.  Venues are limited by 
physical and budget constraints.
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Spatial Audio +

Sense of Proximity +

Shared Interactive
Objects =

Sense of presence
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default
{

touch_start(integer detectedCount)
{

llOwnerSay( "Transitioning to the foo state.");
state foo;

}
}

state foo
{

touch_start(integer detectedCount)
{

llOwnerSay( "Transitioning back to the default state.");
state default;

}
}



Face to Face

Estimate 30

Face to Face

Actual 45 +Local

Virtual

Actual

Venue $1,450 2,435 1,400

Travel Costs 19,500 29,268 0

Time Lost to 

Travel
14,400 21,600

6,300

(training)

Labor Volunteer Volunteer 825 + Volunteer

Food 315 4,442 0

Total 35,665 57,745
$8,525

76% to 81%

Á Face to Face: Agile Coach Camp RTP Mar 2010 vs. Agile Worlds Jan 2010

Assume labor rate of $60 per VersionOne salary Survey
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http://bit.ly/agile3dfactory

http://bit.ly/agile3dfactory




ÁMeetup.com/agile3d



2015 ?

Churn in marketplace Feels like Agile in 2001



Organization Event

Microsoft / Sodexo Virtual Global Inclusion Summit

Cisco Diversity and Inclusion

Ernst & Young Inventory

US Holocaust Museum Witnessing History

Catt Laboratory First-Responder Experience

Loyalist College Border Service Training

Ball State University Teaching Rhetoric

Penn State Environmental Science

BP Challenge for Global Graduates

IBM Academy of Technology Event

Shapiro Institute Immersive Negotiation Training



Organization Event Results

State Farm Insurance
Agile Project 

Management

Saved over $1 million by 

using virtual worlds

Agile Dimensions LLC Agile Worlds Conference

Saved 76% of event 

costs compared to Agile 

Coach Camp

Rockcliffe University 

Consortium

Virtual Worlds Best 

Practices in Education 

Conference

Hosted events for 3,000 

and 2,077 people over 

two years

University of Washington
One year certification 

Course

Used Agile for a new 

team separated by 2,800 

miles.



Á Built Cyber Security Simulation
ÁStakeholder: US Department of Energy

ÁDistributed team ɀ2,800 miles away

Á 660 labor hours

Á $3,700 cost of supplies

ÁDemoed to Whitehouse

ÁUsed Scrum



ÁExperimentation with multiple environments

ÁControl group 

ÁLocal dispersed  (Jan 09-Dec 09)

ÁOffshore and Local (June 09-Aug 10)

ÁInternal evaluation of Enterprise Edition 

software.. (Oct 09-Dec 09)



ÁSupport Structure

ÁCommunity Support or dedicated service unit.  

ÁAgile Coaching through the tool

ÁSeparate Agile Training Room

ÁAgile Coaches holding classes



ÁParticipants and Business Cases

ÁProjects

�’ Dispersed teams

�’ Offshore communication needs

�’ Collaborative Environment needs

ÁNew Technology Areas

�’ Utilize functions not integrated in other products


