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Save 76% - Joys and Pitfalls of using
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Programmer, Lead, Consultant, Teacher
Agile CoachAllscripts

160,000 physicians and 800 hospitals use Allscripts solutions to automate their operations
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Agile since 2001

Certified CSM, CSP, MBTI, Innovation Games, Virtual Worlds

Taught Agile to over 1,000 people worldwide

Disclosure: partner with Teleplace




Keith Voos

Project Management Professional
Certified ScrumMaster
Certified Business Continuity Planner

Project Manager,
State Farm Insurance

A All projects managed in 2009 and 2010 have been Agile
A Began using Virtual World Environments Dec 2008

A Agile ScrumMaster since 2008



Global Teams




Disperse ye, and Collaborate

Out of Sight, Out of Mind !

Unfair if some are face to face and some remote



The webcam solution

Does this somehow convey more information?
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Pain points addressed by Virtual Worlds

Global teams, face to face travel costs

Hard to remain engaged with screen share
and teleCO ﬂferenCe COm beut good chance to catch up onreail)

Webcams convey superfluous information,
use more bandwidth. Venues are limited by
physical and budget constraints.



The office of 2015?

Spatial Audio + O\

Sense of Proximity +

Shared Interactive
Objects =

Sense of presence E




What is a Virtual World?



Basic Building Blocks




Example Script

default

touch_start(integerdetectedCouny

{

lIOwnerSay "Transitioning to thdoo state.");
statefoo;

}
}

state foo
touch_start(integerdetectedCouny

lIOwnerSay "Transitioning back to the default state.");
state default;

}
}



76% A tale of two conferences

Face to Face: Agile Coach Camp RTP Mar 2818gile Worlds Jan 2010

Face to Face Face to Face Virtual
Estimate 30 Actual 45 +Local Actual
Venue $1,450 2,435 1,400
Travel Costs 19,500 29,268 0
Time Lost to 14.400 21.600 6,390
Travel (training)
Labor Volunteer Volunteer 825 + Volunteer
Food 315 4 442 0
8,525
Total 35,665 57,745 3

76% to 81%

Assume labor rate of $60 per VersionOne salary Survey




How does Agile Relate to Virtual
Worlds?




Estimate in 3D




Agile 3d Hopscotch




Burndown Chart




Agile 3d Factory



http://bit.ly/agile3dfactory
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Why not Virtual Meetups?

Agile 3d

Home  About  Meetups * Ideas  Members  Photos  Discussions * More ~

SHARE

Agile without borders through virtual worlds G-

Meet people from around the world interesting in Agile, Scrum, and Lean though virtual world tools. Though it
looks like we are based in Morth Carolina, we save travel time by meeting online, and can welcome members
from across the globe. Our sister group ARTP meets face to face. We meet Avatar to Avatar. The best of both
warlds!

Founded Mar 13, 2007

Cary, NC Learn more about this Meetup Group
Agilistas 100
Reviews 2 . .
What members are saying! (See all group reviews)
Meetups 18
- The virtual world removes the problem of o Agile + Virtual Worlds = effective distnbuted
ating #

'T can't get there” or "I can'tfind a ¢ jy teams.
. babysitter”, or "It's too far of 3 drive”, S
Organizer: —AgileBill Krebs
AgllEBl" Krebs o —Dawn Cannan

Asst. Organizers: <

£ B
Dawn Cannan, “ =
jokay, Pamala Clift Join this Meetup Group

\igw The Leadership Team - . . S I P
P You can join groups on Meetup using your Facebook account Not on Facebook? Join Meetup here.



Will it Cross the Chasm?

Churn in marketplace Feels like Agile in 2001
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Previous Case Studies

Organization

Event

Microsoft / Sodexo

Virtual Global Inclusion Summit

Cisco

Diversity and Inclusion

Ernst & Young

Inventory

US Holocaust Museum

Witnessing History

Catt Laboratory

First-Responder Experience

Loyalist College

Border Service Training

Ball State University

Teaching Rhetoric

Penn State Environmental Science
BP Challenge for Global Graduates
IBM Academy of Technology Event

Shapiro Institute

Immersive Negotiation Training




Featured Case Studies

Organization Event Results
State Farm Insurance Agile Project Sa_ved over $1 million by
Management using virtual worlds

Agile Dimensions LLC

Agile Worlds Conference

Saved 76% of event
costs compared to Agile
Coach Camp

Rockcliffe University
Consortium

Virtual Worlds Best
Practices in Education
Conference

Hosted events for 3,000
and 2,077 people over
two years

University of Washington

One year certification
Course

Used Agile for a new
team separated by 2,800
miles.




University of Washington m

Built Cyber Security Simulation
Stakeholder: US Department of Energy
Distributed teamgz 2,800 miles away
660 labor hours
$3,700 cost of supplies
Demoed to Whitehouse
Used Scrum

b




Background at State Farm

Experimentation with multiple environments

Control group
Local dispersed (Jan 09-Dec 09)
Offshore and Local (June 09-Aug 10)

Internal evaluation of Enterprise Edition
software.. (Oct 09-Dec 09)



Developing an Implementation

Strateqy

Support Structure
Community Support or dedicated service unit.

Agile Coaching through the tool
Separate Agile Training Room
Agile Coaches holding classes




Participants and Business Cases

Projects
Dispersed teams
Offshore communication needs
Collaborative Environment needs

New Technology Areas
Utilize functions not integrated in other products



