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About the Presenter
Jorgen Hesselberg has over ten years of experience in a variety of business 

environments and specializes in helping companies achieve value through 
strong leadership and effective project management processes and 

techniques. 

He has worked with organizations of various sizes, from proprietary hedge 
funds to Fortune 1000 companies such as Hewitt Associates, Microsoft and 
Citigroup. He is currently a project manager at NAVTEQ, a wholly owned 

subsidiary of Nokia Corporation.

WƻǊƎŜƴ ƘƻƭŘǎ ŀ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ŦǊƻƳ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ aƛǎǎƻǳǊƛ ŀƴŘ 
aŀǎǘŜǊΩǎ ŘŜƎǊŜŜǎ ŦǊƻƳ Lƻǿŀ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅ ŀƴŘ 

Northwestern University. 

He is a Project Management Professional (PMP), a Certified ScrumMaster 
(CSM) and a Certified Scrum Professional (CSP).
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Main Objectives

ÅLearn how to identify opportunities within your 
organization

ïƛΦŜΦ άIƻǿ Ŏŀƴ !ƎƛƭŜ ƘŜƭǇ Ƴȅ ƻǊƎŀƴƛȊŀǘƛƻƴΚέ

ÅUnderstand the Agile Success Factors and how 
they will affect your chances of successfully 
moving to Agile

ïƛΦŜΦ ά5ŜǎƛƎƴ ŀ ǘǊŀƴǎƛǘƛƻƴ Ǉƭŀƴ ǘƘŀǘ ƳŀȄƛƳƛȊŜǎ ȅƻǳǊ 
ŎƘŀƴŎŜǎ ŦƻǊ ǎǳŎŎŜǎǎέ

ÅHave fun by learning from your fellow Agilistas!
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Define Problem and 
Identify Need

Understand Context; 
Choose Methods, 

Process, Techniques and 
Tools

PilotStabilize

Scale

Execute Analyze

LearnImprove

Transitioning to Agile
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Outline

ÅReview Business Case
ÅIdentify ways Agile can help
ïBrief group discussion
ïGroup presentation
ïKey findings

ÅReview Five Agile Success Factors
ïBrief group discussion
ïGroup presentation
ïReview transition plan

ÅRecap and conclusions
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Why Case Method?

ÅCollaborative; encourages discussion among 
group members

ÅSimulates real-life situation

ÅHighly transferrable knowledge

ÅMake decisions under conditions of 
uncertainty

ÅEveryone starts from the same vantage point
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Chernev Gum Inc Summary

Å CEO is concerned; reaching out to friend (Ron) 
for help on how to change current direction

Å /ƘŜǊƴŜǾ ƛǎ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ǇǊƻŘǳŎŜǊ ƻŦ ŎƘŜǿƛƴƎ 
gum; yet market share, sales and profitability 
are declining

Å Gummle poses significant threat; the up-start is 
quicker, more innovative and is attracting 
younger talent.

Å Current organization seems unable to contend with changing market 
conditions and new competition

Å Ron is asked to find out how Agile can help alleviate the situation and 
suggest a high-level transition plan
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Group Discussion: 
How can Agile help Chernev Gum?

ά!ǎ ŀ ŎƻƴǎǳƭǘŀƴǘΣ L Ŏŀƴ ƛŘŜƴǘƛŦȅ ǿŀȅǎ !ƎƛƭŜ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ƛǎǎǳŜǎ 
Chernev Gum is facing so that I can understand how Agile 
ƘŜƭǇǎ ƻǊƎŀƴƛȊŀǘƛƻƴǎέ

ÅAcceptance Criteria:
ïIdentify ways Agile can benefit the company 

based on the situation outlined in the 
business case

ÅNotes:
ï10 minutes of group discussion
ï5 minutes of group presentation
ïEach group will present one benefit
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How can Agile help 
Chernev Gum Inc.?
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Increased ROI

/ƘŜǊƴŜǾ DǳƳΩǎ ƻƴƎƻƛƴƎ Ŏƻǎǘǎ ŀǊŜ ƛƴŎǊŜŀǎƛƴƎ ǿƘƛƭŜ ǊŜǾŜƴǳŜ ƛǎ Ŧƭŀǘ ƻǊ ŦŀƭƭƛƴƎΤ ǇǊƻŘǳŎǘ ƛǎ 
rarely perceived as innovative or exciting ςChernev Gum is becoming an established 

leader in low-margin segments.

ÅAgile will help Chernev Gum resources focus their efforts on high-value targets, enabling 
the firm to create an attractive product offering, rather than a safe, low-margin portfolio 
of gums. 
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Risk Reduction

!ƭǘƘƻǳƎƘ /ƘŜǊƴŜǾ DǳƳΩǎ ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅ ƛǎ ƎŜƴŜǊŀƭƭȅ ǾƛŜǿŜŘ ŀǎ ǎƻƭƛŘΣ ƛǘ ƻŦǘŜƴ ƳƛǎǎŜǎ ǘƘŜ 
mark in meeting the needs of the customer; losing out to more-nimble Gummle.

ÅAgile helps Chernev Gum reduce risk by keeping a constant feedback-loop with the voice 
of the customer, ensuring that what is being delivered is indeed what the market wants.

ÅAgile also reduces the risk of unknowns through frequent define, build, test cycles 
reducing the risk that product is obsolete by the time it is released to market.
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Greater Adaptability  &
Increased Speed to Market

/ƘŜǊƴŜǾ DǳƳ ƛǎ ǳƴŀōƭŜ ǘƻ ǊŜǎǇƻƴŘ ǘƻ DǳƳƳƭŜΩǎ ƻƴǎƭŀǳƎƘǘ ƻŦ ƴŜǿΣ ƛƴƴƻǾŀǘƛǾŜ 
product introductions; this is one of the reasons they are losing market share.

ÅAgile can help Chernev Gum adapt to a changing market place (more natural 
colors/flavors) and ensure competitive threats can be addressed.

ÅAgile helps brings value to market faster with greater adaptability; if sufficient value is 
identified after an iteration, there is nothing stopping the company from going to 
market faster than initially expected. 
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Lower Cost

Chernev Gum has a reputation for great quality products, but the cost of maintaining 
this level of quality while reacting to change is prohibitive.

ÅAgile helps Chernev Gum reduce overall costs by minimizing the need for heavy 
documentation, handoffs, and change control processes; teams are aligned by product 
rather than functional silos, and collaborate continuously.
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Visibility &
Higher Customer Satisfaction

/ƘŜǊƴŜǾ DǳƳΩǎ ǇǊƻŘǳŎǘǎ ƻŦǘŜƴ ǎǳǊǇǊƛǎŜǎ ƳŀƴŀƎŜƳŜƴǘΦ !ƭǘƘƻǳƎƘ ǊŜǎŜŀǊŎƘΣ ŦƻŎǳǎ ƎǊƻǳǇǎ 
and other marketing material identify a potential segment, what is delivered ends up 

being different from what was actually envisioned.

ÅAgile can help Chernev Gum increase product visibility and reduce unpleasant surprises 
by constantly providing Product Owner involved through with workable (chewable) 
deliverables at the end of every iteration.
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Higher Employee Satisfaction

Å Empowerment; no iteration is committed 
to unless the team agrees it can be done

Å Less 18-ƘƻǳǊ ŘŀȅǎΤ ƭŜǎǎ άƘŜǊƻƛŎǎέ
Å Regular retrospectives encourages 

continuous improvement
Å Less documentation, more conversation
Å .ŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŦŜƭƭƻǿ ŎƻƭƭŜŀƎǳŜΩǎ 

work; less silos
Å See workable product in regular intervals
Å Ability to work outside your traditional 
άǊƻƭŜ ǇƻǊǘǊŀƛǘέ

Chernev Gum has an engagement problem:  Employees do not feel their opinions matter 
and they are increasingly starting to look for new opportunities.
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Define Problem and 
Identify Need

Understand Context; 
Choose Methods, 

Process, Techniques and 
Tools

PilotStabilize

Scale

Transitioning to Agile

We just covered this!

Execute Analyze

LearnImprove
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Agile Success Factors

Technology Organizational 
Design

Leadership People

Culture

Although all five success factors are essential to a successful Agile transition; the 
influence of culture is disproportionally greater than the other factors
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The Five Levels of Agile 
Maturity
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Level 1: 
Agile 

Impaired

Leadership across 
all levels provides 
zero sponsorship

Completely 
unaware of Agile

Associates are 
encouraged to 

develop deep skills

Authoritarian 
leader; 

General Patton

Level 2: 
Agile

Confined

Pockets of 
managers 

recognize benefits 
of Agile 

Some evidence of 
tactical 

sponsorship for 
exploring Agile 

Very conservative

Discourages 
disagreement

Level 3: 
Agile 

Aspirations

Coordinated 
efforts by 
influential 
managers

Limited interaction 
between 

functional areas

Lack of shared 
leadership vision

Senior leadership 
using Agile in 
conversations

Level 4: 
Agile 

Advocate

Visible and broad 
support for Agile 
across leadership

Strategic objectives 
and management 

performance targets

Excitement 
palpable

Appreciation for 
άDƻƻŘ 9ƴƻǳƎƘέ

Sensitive company 
information shared 

widely

Level 5: 
Agile 

Visionary

Leadership willing 
to think bold; not 

afraid of new ideas

All areas of the 
business running in 
Agile fashion; part 
of company DNA

Agile leadership 
within and across 

industries

Servant leader; 
Nelson Mandela

Agile Success Factors: Leadership
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Level 1: 
Agile 

Impaired

Resources only make 
decisions within 

narrow scope of role

Resources are 
organized by function, 
detached from each 

other

Resources 
remembered by title, 

not name

Bureaucratic; 
focus on control 

Large teams (15+)

Level 2: 
Agile

Confined

Sporadic evidence of 
localized cross-

functional team work

Key resources located 
in same building, yet 
different locations.

Confined resources, 
ά/ǳōƛŎƭŜ-ƭŀƴŘέ

Resources spread thin 
across projects

Level 3: 
Agile 

Aspirations

Evidence of co-located, 
cross-functional teams

Teams are encouraged 
to make decisions that 
go beyond traditional 

level of authority 

Increased interaction 
between units

Cubicle walls cut in half 
to encourage 

communication

Level 4: 
Agile 

Advocate

Co-located, dedicated 
resources

Organized in matrixed 
structure 

Resources expected to 
make major decisions 
that affect the project 

Information flows 
seamlessly; open office 

space

Small teams (<10)

Level 5: 
Agile 

Visionary

Critical parts of the 
organization structured 

in a product-team 
structure

Team empowered to 
make major decisions 

around product

Limited hierarchical 
layers of management

Associates are 
remembered by name; 

not title 

Focus on integration

Agile Success Factors: Organizational Design
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Level 1: 
Agile 

Impaired

Employees not 
empowered to 
make decisions

Openly hostile to 
change

Fear of failure

Limited incentives 
towards innovation

Tactical, individual 
performance 

metrics

Level 2: 
Agile

Confined

CǊŜǉǳŜƴǘ άƘŜǊƻƛŎέ 
efforts required for 

success

"CYA" is rampant

Low levels of trust

Technical skills 
seen as ultimate 

goal

Level 3: 
Agile 

Aspirations

New ideas actively 
encouraged

Development of 
employees a 

priority

άbŜǊǾƻǳǎέ ŜƴŜǊƎȅ

Some disconnect 
between talk and 

walk

Coaching and 
support evident

Level 4: 
Agile 

Advocate

Trust

ά.ŜǘǘŜǊ ǘƻ ǘǊȅ ŀƴŘ 
fail than never to 
ƘŀǾŜ ǘǊƛŜŘέ

Innovation

Performance 
metrics based on 
team contribution

Broad skill set 
attractive 

Level 5: 
Agile 

Visionary

Employees part of 
defining business

Leadership 
empathy

Pride

Humble

Believe they can 
change the world!

Agile Success Factors: People
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Level 1: 
Agile 

Impaired

Confined, non-
integrated systems

Little sharing of 
information across 

functions

Communication is 
limited to 

asynchronous tools

Heavy 
documentation

Level 2: 
Agile

Confined

Some distributed 
teams are sharing 

information

Disparate 
spreadsheets 
communicate 

status 

Inconsistent use of 
frameworks

ά/ƻƴǾŜǊǘŜŘέ 
Documents

Level 3: 
Agile 

Aspirations

Framework is 
established 

(Scrum, XP, FDD, 
etc)

Stand-ups, Sprint 
reviews, 

retrospectives 
become routine

More focus on 
synchronous 

communication

Some teams use 
simple tracking 

tools

Level 4: 
Agile 

Advocate

Continuous 
integration; 
automation

Technology 
leveraged to 

enhance 
communication

Enterprise-wide 
Agile Management 
System deployed

Pair programming

Conversation over 
Documentation

Level 5: 
Agile 

Visionary

Technology 
becoming 
άƛƴǾƛǎƛōƭŜέ 

Project 
information 

becomes source
for business 

decisions

Information 
available on-

demand

Framework 
optimized for 

company

Agile Success Factors: Technology
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